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Safety Program Goals 

It is the policy of Merritf Propcrties that both long- and short-term goals are to be set and 

accomplished within our Safety Program. The goals established will be based on the needs of 

l\J{'rritt Properties to improve safety performance, comply with applicable Jaws and to reduce 

operating expenses associated with accidents. 

Periodically, ·Merritt Properties will set several major safety goals to be accomplished; these 

will be our long-term goals. Other short-term goals will be established as problems, needs, new 

regulations or trends arise. Both types will be documented using the form located in this section. 


Recognizing a problem and establishing a goal to overcome the problem are the primary steps; 

determining how to correct the problem is the real challenge. 


We must be practical and prudent in devising the strategy or game plan for reducing losses and 

improving our operation. 

Our Project Managers and Foremen will playa large role in assisting MerrittPropl"rties in 

the development ofour safety goals as follows: 

A. 	 Project Managers and Foremen will periodically submit to the Safety Coordinator a list 

containing a minimum of three (3) goals that they feel the Company should address in the 
Safety Program. 

B 	 These goals should reflect any problems that occurred during the past year that may have 
resulted in jobsite accidents, incidents, damaged equipment or regulatory violations. 

Items that should also be considered are: 

1. 	 Any OSHA violations from the previous two (2) years. 
2. 	 Results from internal safety and health audits, inspections orthe insurance 

carrier's loss control evaluations; 
3. 	 The five (5) most frequent causes of lost workdays; and 
4. 	 The most frequent reports ofincidents, property damages or near-misses. 

Other areas that should be considered are: Training (both supervisory and task training); 
maintenance, hiring practices, housekeeping, materials handling, enforcement of rules, job 
procedures and use of personal protective equipment (PPE) 

C. 	 There must be a basic strategy, game plan or some idea presented for the achievement of 
each goal. 
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D. 	 The Company's Safety Committee will evaluate each of the Goals submitted based on the 
following criteria: 

1. Are the goals challenging? 

2. Are the goals specific? 

3. Are the goals operationally realistic? 

4. Are these goals actually attainable? 

5. Are the results of these goals measurable? 

6. Can these goals be understood by all employees? 


