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Our Savior Lutheran Church 
 Draft Minutes of Congregational Assembly  

June 2, 2019 
 
Call to Order: The Assembly was called to order at 5:40 p.m. by George Mahler, Chair of the 
OSLC Governance Board.  
 
Devotion and Prayer: Tom DeMik opened with a devotion.  The devotion used the illustration 
of a runner (us) that need to keep on running in order to get their second wind.  We need to 
consider Him who endured so much and to keep on persevering.  The scripture reading was from 
the book of Hebrews, chapter 12, verse 1. “Therefore, since we are surrounded by such a great 
cloud of witnesses, let us throw off everything that hinders and the sin that so easily entangles, 
and let us run the race marked out for us.”   
 
Attendance Report: A quorum was present with 27% of the Congregational Assembly 
Members in attendance.   
 
Reception of New Members: There were no new members. 
 
Presentation of Minutes: The draft minutes of the February 10, 2019 Congregational Assembly 
were provided to all members prior to the meeting via email and a hardcopy was placed at each 
table for reference. It was moved and seconded that the minutes be approved. The motion carried 
unanimously. 
  
Identification of Board Members: All of the current Governance Board Members were present 
(George Mahler, Julia Heneks, Helen Harrington, Pam Mann, John McVey and Bruce 
Thompson).  George asked if there was anyone present who has not yet voted in the Governance 
Board Election, but would like to.  No one raised their hand/voice.  George said the election for 
Governance Board members is therefore hereby closed.  Julia Heneks left the room at this point 
to complete the vote counting process.   
 
Reports/Ministry Reviews:  
 
Pastor Peter provided a Pastor’s Report on the Ministry Action Plan (MAP).  He recognized 
that several young people voted at the Governance Board election today and are in attendance 
this evening.  He said that we need to revisit the church’s Vision Statement in the next year.  
Pastor Peter  led the congregation in reading the Church’s Vision Statement “Our Savior 
Lutheran Church will be a Spirit-empowered family of faith, focused on Jesus Christ, whose 
members and missions reflect the diversity of our neighborhoods and holistically address the 
needs of our neighbors with the love of God.”  Pastor Peter presented the Target Areas for 
Achieving the Congregation’s Vision: Organization for vision attainment; Spiritual Formation 
and Accountability.  Worship Life, Prayer Life and Scripture Study Life; Family of Faith = 
Building Relationships; Celebrate cultural and generational diversity; Multi-tiered Neighborhood 
Outreach Efforts. Missions; Holistic Ministry.  Physical, Emotional, Spiritual, and Intellectual 
care; Discover and Address Needs of our Neighbors. 
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Organization:  New Staff.  We need to hire staff.  We hired Stephanie Lewis in March 2019 as 
our new Worship Administrator.  Due to Pastor Derrick’s and Tina’s retirements, we are also 
doing the following: 
Staffing Committee has been screening candidates to interview for the Deaconess Position we 
approved in January, and we now have two people from out of town that are ready for that 
process.  Pastor Peter would like for the church to develop training videos for various positions. 
 
Organization: Leaders.   
1. a. iv.  Develop a team to assess staffing needs. 
1. a. vi. Ministry action teams tag-teamed with "new faces" – people who possesses the talent 
and interest. 
1. b. iii.  Plan developed to involve younger folks in leadership. And one like it later in the 
plan… 
4. l.  Existing leaders mentored, equipped, delegated and provided on-going support for young 
rising leaders to grow in at least 2 ministry leadership positions per year. 
 
Organization:  Operations. Safety Initiatives at Open Arms and Wednesday Midweek Ministry. 
Financial Operations Changes.  Governance Board Target Area Additions contributing to new 
vision for congregation. 
 
Other Necessary Resources.   
New telephone system.  
I.T. improvements.  Johan Stewart is working towards providing an “active directory.” 
New HVAC for Open Arms. (only 14 years old.)  Some sensors were recently replaced. 
New Flat roof for OSLC 1978/1992 structures. 
New carpeting in the Fellowship Hall, Lobby, and office areas.+ 
New bus for Open Arms. 
New video screens in the sanctuary. 
More. 
 
Spirit –empowered/Focused on Jesus Christ:  Spiritual Formation and Accountability.  Worship 
Life, Prayer Life and Scripture Study Life. 
2. c. All members of OSLC are expected to make prayer a daily part of their life. Further, they 
are encouraged specifically to pray for God’s guidance before all major decisions—not to just 
ask for Him to bless what we think is best! We should take time to listen for His direction!  
Special emphasis on prayer will guide all our church activities and missions. We should seek 
God’s help in doing His business at all times (especially during congregational meetings and 
elections).  Pastor Peter said that Art Marshall is leading a prayer group on Tuesday evenings in 
the prayer room.  There will be a Pentecostal multicultural luncheon next Sunday in the 
fellowship hall.   
2. d.  Annual studies on Spiritual Gifts and Personal Ministry Plans were offered. 
  2. s.  Expansion of the Liturgical Arts in Worship. 
 
Family of Faith = Building Relationships. 
3. i.  At least five H.O.M.E. (Homes Open for Ministry and Encouragement) Group leaders were 
trained each year.  



 

3. OSLC 6-2-19 Congregational Assembly Draft Revision #1, 6-10-19 
 

3. j.  At least five new H.O.M.E. groups were launched each year. 
We need strong home groups.   
 
Ministries and Missions: 
4. g.  Open Arms families increased their involvement in the Wednesday mid-week program. 
6. m.  Healing Services were held periodically to pray over the sick and anoint them with oil. 
Pastor Peter said that the church continues to support the Gbooglay Lutheran School in Liberia. 
 
We’ve had some Detours…  The mission trip to Haiti and the men’s retreat were both cancelled 
last year.  Pastor Alms will not be able to visit us in July due to his other commitments. 
 
50 years …Growing in Christ 
We now have a new, inclusive Pictorial Directory.  50 years of Mission and Ministry History 
Book.  A new banner that everyone will have “a hand in making.”  Reconnect with former 
pastors and celebrate God’s work through them.  Reconnect with former members and have a big 
reunion celebration in October.  Beyond Fifty Fund with a goal of $500,000.00.  Pastor Peter 
said that after looking closer at the cost of the things that needed to be done, the goal for the 50th 
Anniversary Fund is actually more like $675,000.   
 
     Mark Middlebusher asked how the church would be welcoming new worship attendees, now 
that Tina has retired.  Pam Mann said that when she first joined the church, everyone was new 
and everybody made an effort to greet one another.  Pastor Peter said that we need to talk to the 
visitors, and build those relationships.  
 
     Pastor Jon Diefenthaler said that he thinks it is time for OSLC to move forward with plans for 
large dual projection screens in the sanctuary.  He doesn’t see a problem with the church raising 
the money for the things needing to be done.  Martha Steinbeck asked if the list is prioritized.   
 
     George Mahler provided a Financial Update.  Migration continues as we convert over to a 
more robust system (QuickBooks).  Audit in process in order to prepare for any need “true ups” 
between accounts. Audit completed 6/1/2019.  Roger is preparing a summary for the Board to 
review.  George said that the General Fund has a $92K shortfall as compared to the approved 
budget and that Designated Funds has $124K income.  He recommends that the incoming 
Governance Board put the General Fund and Expiring Designated Funds in the same account and 
keep the Non-Expiring Designated Funds in a separate account.   
 
     Pam Mann wanted to know how an Expiring Designated Fund owner can track the funds for 
their part of the account.  Joe Murchison said that he didn’t understand why this is such a big 
issue.  He doesn’t see that the proposed changes are the solution.  We just need to track it.  There 
was a question regarding what Non-Expiring Designated Funds were.  George said it was for 
large expenses (above $10K), like a new roof.   
 
     Marilyn said that a $92K deficit is pretty stark.  We need a more public platform to get the 
point across to a 300 person audience.  It was suggested that we should inform the congregation 
on a weekly or monthly basis: what came in; what went out; and the total for the year.  George 
said that we started down that path, but got side tracked.   
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     Following slides present, at a high level, where we are financially at the end of April 2019. 
 

General Fund Giving vs Approved Budget 
(14% Shortfall in Revenue) 
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Budget vs Giving vs Spending 
 

 
     Rich said that he believes one of the significant causes of the shortfall may be because of 
certain families moving away from the area.  Mark Middlebusher said that he was confused 
about the conversion to QuickBooks.  When will it be completed?  Rich said that he hopes to 
have it in place by this September. There have been some incorrect accounting of funds.  A true 
up is necessary prior to launching QuickBooks. The process of rolling it up is more complicated 
than we thought.  An example given of the complexity is the addition of Breeze into the 
accounting process.  George said that Rich could use help with the Facilities side of his job to 
allow him to spend more time focusing on the finances.  
 
     There was a question about how much funding has been given to the 50th Anniversary Fund.  
Rich said the total given thus far is about $5K to $6K and that some of that has been spent on 
bringing former Pastors to visit/preach and for new envelopes.   
 
     Roger Harrison said he was wondering if this is a time we should start a stewardship 
campaign.  Pastor Peter said that he has a worship planning meeting coming up soon.  We need 
to put stewardship in front of the Congregation and that yes, it is in the plan.   
 
Resolutions for Approval:  
 
Release from Call - Whereas our Director of Outreach, Tina McGuffey, has retired from her 
outreach ministries at Our Savior Lutheran Church; Whereas the Congregation of Our Savior 
Lutheran Church would like to honor this retirement; 
 
Be it resolved that: 
The Congregation of Our Savior Luther Church, lovingly and gratefully, officially releases the 
Call which Tina McGuffey accepted to serve our congregation and that we recognize she has 
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performed her duties with excellence in all humility, as a good and faithful servant of our 
congregation. We pray for God’s blessings on her retirement. 
 
     A motion was made to approve the Release of Call Resolution shown above.  The motion was 
seconded and passed by a unanimous vote of approval.   
 
Approval of Ministry Action Plan 
 
Resolved: that the Ministry Action Plan (MAP) as presented / revised be approved for 
2019/2020.  George said that the MAP was already approved. 
 
Modifications to OSLC Bylaws 
 
Modification to Bylaws Article VI 
 
Whereas Article VI of the OSLC Bylaws conflict with Article II .b.4.c.(2).(a); 
 
Whereas the Congregation of Our Savior Lutheran Church desires to have internal consistency 
within the bylaws; 
 
Be it resolved that: 
 
Article VI be amended to read 
 
These Bylaws may be amended in a properly convened meeting of the Congregational Assembly 
by a majority an affirmative vote of two-thirds of the votes cast of all members present, provided 
the proposed change has been announced at least one week prior to the meeting in which the 
amendment is voted upon. 
 
Text of Article II .b.4.c.(2).(a): 
 
Quorum and Voting Regulations: 
 
c. Affirmative Vote: The affirmative vote of two-thirds of the votes cast at a meeting shall be 
required for adoption of any of the following matters: 
… 
(2) Any of the following items listed from Roberts Rules of Order (10thEdition): 
 

(a) Amend (Annul, Repeal, or Rescind) any part of the Constitution, By-Laws, or Rules of 
Order, previously adopted; it also requires previous notice. 

 
 
Modification to Bylaws – Open Arms 
 
Whereas the OSLC Bylaws incorrectly identify the Open Arms Christian Child Development 
Center (OACCDC); 
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Whereas the Congregation of Our Savior Lutheran Church desires to have the OACCDC 
correctly identified; 
 
Be it resolved that: 
 
The following changes be made to the Bylaws: 
 
Article II.A (Governance.General) to be updated by adding 
 
Note 2: The Open Arms Christian Child Development Center (OACCDC) is a Qualified Church 
Controlled Organization (QCCO) controlled and operated under the auspices of Our Savior 
Lutheran Church (OSLC) 
 
Article III.C.2.1 be updated as follows 
 
1. Purpose. To assist the Pastor(s) in the spiritual, emotional, and physical care of the 
congregation, the staffs of Our Savior Lutheran Church and the Open Arms Christian Child 
Development Center (OACCDC), and their families. 
 
Article III.C.2.4 to be updated as follows 
 
4. Duties: Elders will partner with the Pastor(s) in the Spiritual care of the congregation, the 
staffs of Our Savior Lutheran Church and the Open Arms Christian Child Development Center, 
and their families in the following areas: 
 
Article II.C.2.b be updated as follows 
 
b.  Finance.  Financial authority will remain with the Governance Board, which will approve a 
Director of Finance, Treasurer and Financial Secretary, as proposed by the Senior Pastor, to 
carry out tasks related to OSLC finances. To facilitate the day-to-day operations. the Governance 
Board shall establish, within the Governance Board Policy Manual, a Signature Authority Matrix 
that delegates authority to specific OSLC/OACCDC staff to expend budgeted funds up to 
specific maximum dollar amounts. 
 
     Pastor Peter said that the church’s 403B retirement plan offer for called staff started in 2004.  
George said that Tina McGuffey was one of the called workers who participated in the 403B 
plan and that she recently did some research into the details of how the plan works.  We need a 
Plan for the 403B retirement plan that is compliant with IRS rules.  So we have an attorney that 
is developing an IRS compliant Plan.   
 
     There was a motion to approve the proposed changes/corrections to Article II.A, Article 
III.C.2 and Article VI as shown above.  The motion was seconded and the proposed By-Law 
changes were approved by a unanimous vote.   
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Columbarium – Discussion and Request for Volunteers 
 
     Joe Murchison said that in response to advertisements in the Grapevine and a meeting he 
conducted about a month ago, that 32 people from the Congregation have expressed interest in 
having a place to deposit the remains of their loved one in either a Columbarium or a memorial 
garden.  Joe asked if there are volunteers who would be interested in serving on a planning 
committee.  Rene Stein and Ellie Ramsey raised their hands.  George said that we need to look 
into any applicable rules.   
 
Governance Board Election Results 
 
     George said that we had a good turnout for the Governance Board Election.  He announced 
that the following people have been elected to serve on the Board: Andy Koffarnus, John McVey 
and Andrew Nodtvedt. 
 
     The next Governance Board meeting will be on Thursday, June 20th at either 7:00 p.m. or 
7:30 p.m.  The new Board members are welcome to attend, but will not have voting rights until 
they are installed by Pastor Peter.  It is customary to appoint Board officers at the first meeting 
with the new Board members: Chair, Vice Chair and Secretary.  The officers have legal signature 
authority. The preliminary date for the installation is Sunday, June 23rd.   
 
     Pam pointed out that it was decided two years ago that the budget should be sent out in 
advance of the September Congregational Assembly.  George said that the information may not 
be ready in time for advance distribution.  Pastor Peter closed the Assembly with prayer and 
those present sang the doxology.   
 
Respectfully Submitted, 
 
Bruce Thompson 
 
Governance Board Secretary 


